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Introduction 

The Ministry of Education has adopted the best practices and standards adopted in the assessment of individuals in the development of a performance management system for 

teaching staff. The Ministry has been keen to develop a performance management system that preserves the general structure of the performance management system adopted 

by the Federal Authority for Human Resources and at the same time responds to the requirements of the teaching staff. 

The importance of the system lies in the results that the ministry seeks to achieve. These results are derived from its strategic objectives, especially about the optimal 

investment of human resources by raising the productivity of the employee, improving the educational outputs, and maximizing the professional development of employees. 

These are achieved by adhering to the agreed goals and methods. On this basis, the performance appraisal system is not a key goal by itself, but a means to achieve the 

strategic objectives of the Ministry of Education. Based on the decision of the Council of Ministers No. (12) for 2012, the: 

 Establish performance rules and annual staff evaluation criteria. 

 Define the performance levels to which the periodic bonus is due. 

 Adoption of the performance levels required for promotion. 

 Draw the path of grievances from the results of the annual performance evaluation 

The Ministry, while keen to adhere to the policies, procedures and laws of the Federal Government, affirms that the application of this system and any changes that may occur 

in the future will be carried out in full cooperation and coordination with the Federal Authority of Human Resources. 
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General objectives of the system                                                               

Through the preparation of this system, the Ministry of Education seeks to: 

1. Provide a methodology to ensure that performance is linked to the rewards for achievement and outstanding results. 

2. Improve and increase the productivity of teaching staff through an annual performance assessment consistent with the objectives of the Ministry and the 

federal government. 

3. Matching the strategic objectives of the ministry and its dissemination to the levels of staff of the educational staff in general. 

4. Encourage and promote individual achievements within the umbrella 

5. Develop and promote a culture of continuous learning and increase opportunities for professional development for staff of teaching staff 

6. Enable the ministry to identify and evaluate employees who achieve a high degree of outstanding performance, efficiency and skill that contribute to 

achieving government excellence. 

7. Establish clear bases for measuring the extent of actual contributions in achieving the strategic objectives of the ministry and raising the efficiency of teachers 

of the collective action system. 
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System Pillars 

The Employee Performance Management System is based on two pillars: 

1. Objectives: They present what the employee is expected to accomplish during a one-year duration, as these objectives help the employee to focuses on key areas of his 

work. 

Competencies: The method or mechanism that determines how the employee achieves the objectives according to the general framework of behavioral 

competencies. The skills and talents of the employee represent one of the most important foundations of the evaluation of his/her performance, in terms of technical skills, 

especially in specialized jobs. For this, the technical competencies are added. 
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Distribution of Competencies Weightages 

Employee competencies are evaluated based on the set competencies  as per the work group by multi-scale evaluation  

as per the below diagram 
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360 ° Evaluators , Weightages & Proficiency Level( PL) 

The competency assessment for academic groups is based on 360 °. The table below shows the weightage of participation of different parties during  the 

assessment along with  PL’s 

 

 School Operations Group مجموعة العمليات المدرسية
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 School Management Group مجموعة اإلدارة المدرسية
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 Teaching  Group مجموعة التدريس
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Points Rating Description of level objectives 

4 
Substantially Exceeds 

expectations 

- Achieve its goals efficiently and effectively throughout the year 

- Achieve the measurement ratio for the performance indicators specified for the objectives in accordance 

with Ministerial Resolution No. 174 of 2018 

- The goals s/he achieved had a positive and tangible impact on her/his work. 

3 Exceed expectations 

- Achieve its goals efficiently and effectively. 

- Achieve the measurement ratio for the performance indicators specified for the objectives in accordance 

with Ministerial Resolution No. 174 of 2018 

- The objectives he has achieved have a clear and tangible positive impact on the management or sector in 

which he operates 

2 Meets expectations 
- Its work is carried out in accordance with established rules and meets expectations in all that is required 

to achieve most of its objectives in accordance with Ministerial Resolution No. 174 of 2018 

1 Needs improvement 

- Employee performance is always below expectations in many key areas of work and needs to develop 

and improve its performance to the required level. 

Rating scale for performance objectives 

The employee’s objectives are evaluated in accordance with a 4-point assessment scale as shown in the table below 
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Points Rating Description of competency level 

4 
Substantially Exceeds 

expectations 

- The employee exhibits all behavioral indicators which meet the required proficiency level for his/her job. S/her also exhibits all 

competency which by far exceed the specified level for his/her job and required at the next proficiency level. Presents suggestions 

and initiatives taken and applied by his/her in work. 

- S/he was not subject to any corrective measure during the year. 

3 Exceed expectations 

- The employee exhibits all behavioral indicators which meet the agreed required proficiency level for his/her job and exhibit some 

behaviors which exceed the specified level for his/her job in several competency on the next level. 

- S/he was not subject to any corrective measure during the year. 

2 Meets expectations 

- The employee generally exhibits most of the behaviors indicators required for his/her current job level. No additional behaviors are 

demonstrated. 

- S/he was not subject to any corrective measure during the year. 

1 Needs improvement 

- The employee lacks the majority of the behavioral indicators required for success in his/her job. This may result in significant 

inefficiencies or issues that negatively affect the work or the team. Improvement is required in most important behaviors. 

Rating scale for performance Competencies   

The employees’ competencies are evaluated in accordance with a 4-point assessment scale as shown in the table below 
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Supported Ratios Performance classification 

%5 – 0 Substantially Exceeds Expectations 

0 –  10% Exceeds Expectations 

80 – % 100 Meets Expectations 

%5 – 0 Below Expectations 

Moderation and balance ratios 

 

The moderation committee shall allocate the total results in accordance with the performance management system by the Federal 

Authority for Human Resources for providing fair and equitable evaluation data. Performance ratings for all employees shall be 

determined by adjusting and balancing ratios as shown in the table below. 
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General Guidelines: 

 

 

 

 

All the employees who have joined MOE before January 2020 need to  complete all stages of the Employee Performance Management System and must follow the time period listed 

below: 

 The first phase “objectives approval” during first semester  

 The second phase “review phase” during second semester 

 The third phase “final evaluation” during third semester 

 New joiners during the third semester will be evaluated based on the evaluation of the “probation period”. 

If the teacher workload is less than 24 for the following reasons: 

1. Remote areas 

2. Cannot be assigned to other schools 

The employee gets “Meet expectations (2)” evaluation 

Frequent sick leave affecting productivity and evaluation 

There are no notes on sick leave  

The sick leave index is low: the employee has sick leave and no productivity impact and no action is required  

Average sick leave index: Employee has sick leave and has limited impact on productivity. It is necessary to advise and guide staff to ensure that sick leave is not increased  

Sick leave leaves high: employee has increased sick leave and has a significant impact on productivity and requires measures to reduce the exploitation of sick leave  

The sick leave index is very high: the employee has many sick leave and has a high productivity impact and calls for quick action on the employee  
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Complaints and Grievances 

The employee has the right to complain about the results of the performance evaluation at a level that needs to be improved only. Accordingly, 

the employee who has received a performance rating of "needs improvement" may complain against the result of the evaluation according to 

the following grievance mechanism: 

1. The grievance application shall be submitted through the performance management system and sent to the line manager within five 

working days of being notified of the evaluation result. 

2. The line manager should discuss the matter with the Personnel Affairs department to determine the accuracy of the evaluation results 

obtained by the systems for the employee in all objectives in order to resolve the issue of objection. If the results are accurate, the grievance 

is rejected. 

3. If the objection is valid, the result shall be modified by the Personnel Affairs Department to the employee after the approval of the head 

of the control and budget committee. The employee shall show all evidence and documents supporting his objection within five days 

from the date of notification of the evaluation result. 
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Performance-related rewards 

 

 

 

 

Performance-related bonuses are determined in accordance with the provisions of Article 32 of the Executive Regulations of the Human Resources Law approved by the 

Council of Ministers Resolution No. (13) for the year 2012 in order to estimate and reward outstanding employees who enjoy high performance according to the results 

of the annual performance evaluation. To continue to achieve the annual targets. 

Staff members who resigned before or during the annual performance appraisal phase or within the bonus award period are not subject to the application of performance 

bonuses or any annual increases. 

  

Rewards associated with performance may be awarded at the levels listed in the table below 

 

Final evaluation of performance Periodic bonus  (Becoming part of the basic 

salary and paid monthly) 

Upgrade 

Substantially Exceeds Expectations In accordance with the Regulations Qualified for exceptional, functional or financial 

promotion 

Exceeds Expectations In accordance with the Regulations Qualified for career promotion or financial 

upgrade 

Meets Expectations In accordance with the Regulations Qualified for financial promotion 

Below Expectations Not eligible for periodic allowance Not eligible for any upgrade 
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      Moral incentives 

In accordance with the provisions of the Human Resources Law, the federal authorities may provide moral incentives during the year, within its budget, to employees who contribute to 

exceptional achievements that will contribute to the development of the work through one of the following means 

 Certificate of appreciation from the Minister during one of the events of the Authority. 

 Nomination for the "Sheikh Mohammed Bin Rashid Award for Distinguished Government Performance" or any other awards related to the teaching staff. 

 Appreciation of staff efforts during public events. 

 Awarded the title of "Employee of the Month or Year". 

 Gift in kind. 

 Any other means determined by the federal authorities. 
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Poor Performance Management  

The employee is considered to be underperforming if his performance falls within the category of "needs improvement" and the direct supervisor concerned 

should meet with the employee and discuss the reasons for this low-level performance in order to deal with him. 

1. Develop a clear performance improvement plan with the employee concerned for a period of 3 months. This plan should reflect and show understanding of 

performance expectations and what tasks should be accomplished over a period of three specific months of time (period for improvement of performance). 

2. If the employee passes the optimization plan, the system will send an electronic notice, notify the employee and manager the successful completion of 

performance improvement period. 

3. In the event that the employee does not pass the improvement plan, the system will send a second notice immediately after the direct approval of the negative 

result. The period will be extended for a further period of 3 months. 

4. In the event that the employee does not pass the second improvement plan, the system will notify the employee and human resources management. The 

necessary action is taken by the Human Resources Department in accordance with the procedures followed for the employee's right to build. 
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General Provision 

 
1.) If the direct manager is not able to perform the employee performance management evaluation for any reason, the person who replaces him/her as direct president will 

do the job accordingly. If there is any change in the employee's position during the year, whether transfer, assignment. Previous work and current work to involve the direct 

president (former and current) and adopt the result of the current direct president in the process of his annual evaluation. 

 

2.) Employees who were transferred during the academic years; the current manager whom they are reporting need to approve the respective phases. However, the third 

phase need to be evaluated by the manger with whom he/she has reported maximum period during the year by collecting the feedback from the other managers. 
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Performance Indicators (Domain Manager) 

 

Objective#1: Measuring the average performance of all teachers in the field based on students ’achievement levels in the subjects they study. 

 Objective weight: 20% 

 Purpose of measurement: measure the average performance of all teachers 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured using the percentage and average weight distribution for each subject in each grade and every track at the 

level of the educational domain 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Average student performance below the percentile (5%) Needs improvement 

Average student performance located in the percentile category (6% -85%) Meets expectations 

Average student performance located in the percentile category (85% -94%) Exceeds expectations 

Average student performance above the percentage (95%) Substantially Exceeds expectations 
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Objective#2: The consistency of the students’ scores in the school in the formative assessment (the score given by the teachers at the school) with the scores of the students in 

the central tests. 

 Objective weight: 10% 

 Purpose of measurement: guarantee the consistency of the student’s scores in the continuous evaluation 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by calculating the average difference between the cumulative continuous evaluation scores for the end of 

the academic year and the cumulative central / national test scores for the end of the school year for domain students. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

The difference is more than 20 degrees Needs improvement 

The difference is between 11-20 degrees Meets expectations 

The difference lies between 5-10 degrees Exceeds expectations 

The difference lies between 0-4 degrees Substantially Exceeds expectations 

 

Objective#3: Ensure that the teaching load of the actual teaching sessions is achieved during the school year in the schools in the domain  

 Objective weight: 5% 

 Purpose of measurement: ensure that the teaching load is achieved 

 Annual target: 100% 

 Periodic of results: annual 
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 Index type: operational 

 How to calculate the indicator: The objective is measured by the extent to which schools in the domain adhere to load decisions 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Average load of less than 24 classes Needs improvement 

Average load 24-28 Meets expectations 

Average load 29-30 Exceeds expectations 

more than 30 class Substantially Exceeds expectations 

 

 

Objective#4: Ensure that student density is achieved in kindergarten and government schools in the schools in this domain 

 Objective weight: 5% 

 Purpose of measurement: ensure the density of student is achieved 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the extent to which schools in the domain adhere to decisions regarding student density 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

The average student density is less than 22 students Needs improvement 

Average quorum of 22-28 students Meets expectations 

average quorum 29-33 Exceeds expectations 

greater than: 33 students Substantially Exceeds expectations 

 

 

Objective#5: Ensure that domain schools use smart learning systems and monitor employee use 

 Objective weight: 10% 

 Purpose of measurement: ensure that domain schools use smart learning systems 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by calculating the average use of tools (discussions - questionnaires - class assessment - publishing 

circulars) for the schools in the domain 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Using smart learning tools with less than 42 uses per month. Needs improvement 

Using Smart Learning Tools 42 uses per month. Meets expectations 

Use smart learning tools from 84 uses per month. Exceeds expectations 

The use of smart learning tools by more than 126 uses per month. Substantially Exceeds expectations 

 

 

Objective#6: Achieving numerical targets for the indicators for the first school sector, according to the results from the strategy and the future 

 Objective weight: 10% 

 Purpose of measurement: guarantee achieving the numerical targets in the schools 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the extent to which the domain has achieved the numerical targets of its indicators according to the results received 

from the Strategy and Future Department 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

average results less than 90% Needs improvement 

90% Meets expectations 

from 90 -95% Exceeds expectations 

greater than 95% Substantially Exceeds expectations 

 

 

Objective#7: 100% verification of closure of observations and recommendations in all schools in the domain mentioned in the school monitoring reports for the year 2019-

2020 

 Objective weight: 5% 

 Purpose of measurement: 100% guarantee the closure of the school monitoring reports. 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The target is measured by the percentage of critical observations that were closed based on school monitoring reports 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 95% Needs improvement 

90: -99% of observation closed Meets expectations 

100% of observation closed Exceeds expectations 

100% of observations were closed in 3 working days, according to 

a documented improvement plan 
Substantially Exceeds expectations 

 

 

Objective#8: Ensure that all schools achieve the maximum attendance percentage for students from scheduled school days during the school year 

 Objective weight: 10% 

 Purpose of measurement: 100% guarantee the students attendance. 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the percentage of schools in the domain that achieve a student attendance rate of at least 95%, according to the Data 

Center Report 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 92%  Needs improvement 

93-95% Meets expectations 

96-97% Exceeds expectations 

greater than 98%  Substantially Exceeds expectations 
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Performance Indicators (Domain Assistant Managers) 

 

Objective#1: Measuring the average performance of all teachers in the field based on students ’achievement levels in the subjects they study. 

 Objective weight: 20% 

 Purpose of measurement: measure the average performance of all teachers 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured using the percentage and average weight distribution for each subject in each grade and every track at the 

level of the educational domain 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Average student performance below the percentile (5%) Needs improvement 

Average student performance located in the percentile category (6% -85%) Meets expectations 

Average student performance located in the percentile category (85% -94%) Exceeds expectations 

Average student performance above the percentage (95%) Substantially Exceeds expectations 
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Objective#2: The consistency of the students’ scores in the school in the formative assessment (the score given by the teachers at the school) with the scores of the students in 

the central tests. 

 Objective weight: 10% 

 Purpose of measurement: guarantee the consistency of the student’s scores in the continuous evaluation 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by calculating the average difference between the cumulative continuous evaluation scores for the end of 

the academic year and the cumulative central / national test scores for the end of the school year for domain students. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

The difference is more than 20 degrees Needs improvement 

The difference is between 11-20 degrees Meets expectations 

The difference lies between 5-10 degrees Exceeds expectations 

The difference lies between 0-4 degrees Substantially Exceeds expectations 

 

 

Objective#3: Ensure that domain schools use smart learning systems and monitor employee use 

 Objective weight: 10% 

 Purpose of measurement: ensure that domain schools use smart learning systems 

 Annual target: 100% 
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 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by calculating the average use of tools (discussions - questionnaires - class assessment - publishing 

circulars) for the schools in the domain 
 The final result of performance:  

Rating scale Overall assessment of the objective 

Using smart learning tools with less than 42 uses per month. Needs improvement 

Using Smart Learning Tools 42 uses per month. Meets expectations 

Use smart learning tools from 84 uses per month. Exceeds expectations 

The use of smart learning tools by more than 126 uses per month. Substantially Exceeds expectations 

 

Objective#4: Achieving numerical targets for the indicators for the first school sector, according to the results from the strategy and the future 

 Objective weight: 10% 

 Purpose of measurement: guarantee achieving the numerical targets in the schools 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the extent to which the domain has achieved the numerical targets of its indicators according to the results received 

from the Strategy and Future Department 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

average results less than 90% Needs improvement 

90% Meets expectations 

from 90 -95% Exceeds expectations 

greater than 95% Substantially Exceeds expectations 

 

Objective#5: Achieve 100% readiness for all domain schools for the academic year  

 Objective weight: 15% 

 Purpose of measurement: guarantee achieving 100% readiness of all domain schools 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the percentage of domain schools that achieve readiness according to the sector readiness survey 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 85% of schools Needs improvement 

85-89% of schools achieve readiness Meets expectations 

90-95% of schools achieve readiness Exceeds expectations 

More than 95% of schools achieve readiness Substantially Exceeds expectations 

 

Objective#6: Ensure that all schools achieve the maximum attendance percentage for students from scheduled school days during the school year 

 Objective weight: 10% 

 Purpose of measurement: 100% guarantee the students attendance. 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the percentage of schools in the domain that achieve a student attendance rate of at least 95%, according to the Data 

Center Report 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 92% Needs improvement 

93-95% Meets expectations 

96-97% Exceeds expectations 

greater than 98% Substantially Exceeds expectations 

 

Objective#7: Achieving the educational scope schools nominated for the school evaluation during the academic year (good or more). 

 Objective weight: 10% 

 Purpose of measurement: guarantee achieving the educational scope schools 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by the percentage of domain schools nominated for evaluation that achieve good or above, according to the results of 

the evaluation and quality reports 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 30% Needs improvement 

30% of schools Meets expectations 

30-50% of schools Exceeds expectations 

more than 50% of schools Substantially Exceeds expectations 

 

Objective#8: Follow up on the employment of best practices in the educational cases 

 Objective weight: 15% 

 Purpose of measurement: guarantee following up on the employment of best practices 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by implementing an approved electronic descriptive evaluation form 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

the proportion of evaluation forms that has been implemented is less than 100% Needs improvement 

100% of evaluation forms is implemented 

 
Meets expectations 

100% of evaluation forms and 100% of follow-up visits to both new and underperforming 

teachers are achieved 

 

Exceeds expectations 

Achieve the requirements of Exceed Expectations and follow-up 00% of the performance 

improvement plans 

 

Substantially Exceeds expectations 
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Performance Indicators (Lead Teacher) 

 

Objective#1: Measuring teacher performance based on student achievement levels in the subject he supervises 

 Objective weight: 15% 

 Purpose of measurement: guarantee measuring the average performance of all teachers 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured using the percentage and average weight distribution for each material in each grade and path  

 The final result of performance:  

Rating scale Overall assessment of the objective 

Average student performance below the percentile (5%) Needs improvement 

Average student performance located in the percentile category (6% -85%) Meets expectations 

Average student performance located in the percentile category (85% -94%) Exceeds expectations 

Average student performance above the percentage (95%) Substantially Exceeds expectations 

 

Objective#2: The consistency of the marks of the teacher students in the evaluation determined for its subject  

 Objective weight: 10% 

 Purpose of measurement: guarantee achieving the marks of the teacher students evaluation 

 Annual target: 100% 
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 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the average difference between the cumulative continuous evaluation scores for the end of the school year 

and the cumulative central / national test scores for the end of the school year for teacher students 

 The final result of performance:  

Rating scale Overall assessment of the objective 

The difference is more than 20 degrees Needs improvement 

The difference is between 11-20 degrees Meets expectations 

The difference is between 5-10 degrees Exceeds expectations 

The difference is between 0-4 degrees Substantially Exceeds expectations 

 

Objective#3: Students achieve the specified standard for the EMSAT test within the established level (according to the level required for its students) 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving students standard for the EMSAT test 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by school score in goal percentage 

 

 

 

 



37 
 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Standard achievement is less than 50% Needs improvement 

Standard achievement is between 50% -69% Meets expectations 

Standard achievement is between 70% -89% Exceeds expectations 

Standard achievement is 90% and above Substantially Exceeds expectations 

 

Objective#4: Students achieve the specified standard for international testing within the established level (according to the level required for its students) 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving students standard for international testing 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  
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- Achievement: 2.5%:  

Measured by calculating the difference between the international standard (500 points) and the average score of the exams issued in the calculation year (evaluation 

criterion = international standard - school score in international tests). 

Rating scale Overall assessment of the objective 

The difference is greater than or equal to 80 points. Needs improvement 

The difference is between 20 and 79 points. Meets expectations 

The difference located between 0 and 19 points. Exceeds expectations 

the difference is less than 0 points Substantially Exceeds expectations 

 

- Students' progress level: 2.5%:  

It is measured by calculating the difference in the points of all tests and subjects (science, mathematics and reading) between two periods. 

Rating scale Overall assessment of the objective 

The difference for any of the tests is greater than -4 points Needs improvement 

The difference for all subjects located between -4 and 9 points. Meets expectations 

The difference for all tests is between 5 and 9 points (in each test). Exceeds expectations 

If the difference for all tests is at least 10 points (in each test). Substantially Exceeds expectations 
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Objective#5: Develop effective educational practices in educational situations for subject teachers 

 Objective weight: 15% 

 Purpose of measurement: guarantee employing educational practices  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: It is measured based on the average teacher performance through at least 3 class visits for each teacher. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 70% Needs improvement 

70-89% Meets expectations 

90-95% Exceeds expectations 

Greater than 96% Substantially Exceeds expectations 
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Objective#6: Attending the training hours allocated by the Ministry during the school year implementing accredited workshops according to the training management program 

system the number of training hours proven by the teacher according to the approved evidence 

 Objective weight: 10% 

 Purpose of measurement: guarantee attending the training hours  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The number of training sessions multiplied by the number of hours of each training session attended by the teacher divided by the 

total hours of training sessions scheduled college during the academic year. The training courses that are implemented must be accredited and varied, and in many 

subjects, and be implemented across the three semesters 

 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 100% of the scheduled training hours. Needs improvement 

100% of the scheduled training hours. Meets expectations 

: If 100% of the prescribed training hours are attended and he holds 3 accredited training workshops from the 

Training and Professional Development Department at the rate of one workshop per semester and he is affiliated 

with 10 hours of self-development 

Exceeds expectations 

If he attends 100% of the prescribed training hours and holds 6 accredited training workshops from the Training and 

Professional Development Department at two workshops per semester and is affiliated with 15 hours of self-

development 

Substantially Exceeds expectations 
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Objective#7: Teachers activate smart learning systems to reach electronic maturity 

 Objective weight: 10% 

 Purpose of measurement: guarantee activating smart learning systems for teacher  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured with the use of smart learning tools (content sharing - evaluation - discussions - class activities). 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Enabling smart learning tools with less than 92 uses per month Needs improvement 

Enabling smart learning tools from 92 to 124 uses per month Meets expectations 

Use of smart learning tools from 124-184 uses per month. Exceeds expectations 

The use of smart learning tools by more than 184 uses per month. Substantially Exceeds expectations 

 

Objective#8: Achieving the teacher load of actual teaching sessions during the school year 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving the teacher load  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 



42 
 

 How to calculate the indicator: Measured by the number of actual weekly teaching lessons for the teacher during the school year and calculated as the average 

number of weekly lessons for the classes and will be taken into consideration the remote areas and the application of the study plan 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 10 classes Needs improvement 

10 classes Meets expectations 

11-14 classes Exceeds expectations 

15 classes or more 

 
Substantially Exceeds expectations 

 

Objective#9: The regular attendance of the teacher in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee the attendance of teachers  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured at the school level and its value is monitored for all of its employees at the level of activation of the Student Behavior 

Management Regulations and inclusion of student attendance in a data 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

regularity is less than 100% Needs improvement 

100% achievable Meets expectations 

 

Objective#10: Promote the positive education of students and a happy safe school environment 

 Objective weight: 5% 

 Purpose of measurement: guarantee promoting the positive education of students  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

- Commitment to include the attendance of students in the Al-Manhal system on a daily basis (2.5%) 

Rating scale Overall assessment of the objective 

Less than 80% of school days Needs improvement 

Less than 90% of school days and above 80% Meets expectations 

less than 95% of school days and above 90% Exceeds expectations 

more than 95% of school days 
Substantially Exceeds expectations 
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- Measured at the school level and its value is monitored for all employees at the level of activating the Student Behavior Management Regulations as a participatory goal (2.5%) 

Rating scale Overall assessment of the objective 
If the overall assessment level of the school in activating the Code of Conduct is in need 

of improvement 
Needs improvement 

If the school’s overall assessment level in activating the Code of Conduct meets the 

expectations 
Meets expectations 

If the overall evaluation level of the school in activating the Code of Conduct Exceeds 

expectations 
Exceeds expectations 

If the school’s overall assessment level in activating the Code of Conduct significantly 

Exceeds expectations 
Substantially Exceeds expectations 

 

Objective#11: Contribute to the activation of student clubs in the Emirati school within the framework of the "Student Club Guide in the Emirati School" approved by the 

Ministry of Education to engage in enriching student activities that enhance students' skills and develop their talents 

 Objective weight: 5% 

 Purpose of measurement: guarantee the activation of students clubs  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

•Participation as coordinator of one of the accredited student clubs, according to the guide. 

• Developing the operational plan and submitting it to the council for approval, taking into consideration the academic agenda when setting the timeline 

• Overseeing the implementation of programs in clubs and following up on administrative procedures. 

• Preparing and submitting periodic reports 

• Arbitration of the products presented by the clubs before sending them to external participation or displaying them. 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Total points 0-10 point Needs improvement 

Total points 11-17 point Meets expectations 

Total points 18-22 point Exceeds expectations 

Total points 23-30 point Substantially Exceeds expectations 

 

Objective#12: Taking into account the individual differences of students of determination during the planning, educational process and evaluation phase  

 Objective weight: 5% 

 Purpose of measurement: guarantee the individual differences of students of determination   

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

Create an individual educational plan by identifying the individual needs of students of determination and analyzing diagnostic tests and individual reports for each of them. 

0 did not make a plan and did not perform diagnostic tests. 

10 There is an individual plan for some students of determination 

 20 if individual plans are made for all students 

30 If the teacher detects new cases through evaluation and makes individual plans for them 
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Weight (30%)  

2. 2. The teacher uses methods that takes into consideration the individual differences of students of determination in planning and during teaching and evaluation, to meet their 

needs by implementing the individual educational plan. (Such as adjustment in of goals, levels advanced planning according to the capabilities of the student, amendment in the 

method of teaching, or adjustment in the required as a director from the student. (Such as making an amendment to the evaluation during the session by changing the type of 

evaluation or the required size, or using and modifying the materials and means appropriate for each case) 

 

Weight (40%)  

3- Continuous communication and follow-up with parents to support students. 

0   Communication, follow up or support did not work 

10 Contact only parents 

20 contacts and follow-up only with parents. 

30 parents continue to follow up and support. 

 

Weight (30%) 

The result of this objective is calculated by calculating the sum of the three indicators each according to weight by calculating the result of each indicator of 100 and converting the first 

indicator to a percentage of 30%, the second to a percentage of 40% and the third to a percentage of 30% to make the result of 100%. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 60% Needs improvement 

61-75% Meets expectations 

76-90% Exceeds expectations 

Greater than 90% Substantially Exceeds expectations 
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Performance Indicators (Subject Teacher) 

 

Objective#1: Measuring teacher performance based on student achievement levels in the subject he is teaching 

 Objective weight: 15% 

 Purpose of measurement: guarantee measuring the average performance of all teachers 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured using the percentage and average weight distribution for each material in each grade and path  

 The final result of performance:  

Rating scale Overall assessment of the objective 

Average student performance below the percentile (5%) Needs improvement 

Average student performance located in the percentile category (6% -85%) Meets expectations 

Average student performance located in the percentile category (85% -94%) Exceeds expectations 

Average student performance above the percentage (95%) Substantially Exceeds expectations 

 

Objective#2: The consistency of the marks of the teacher students in the evaluation determined for its subject  

 Objective weight: 10% 

 Purpose of measurement: guarantee achieving the marks of the teacher students evaluation 

 Annual target: 100% 
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 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the average difference between the cumulative continuous evaluation scores for the end of the school year 

and the cumulative central / national test scores for the end of the school year for teacher students 

 The final result of performance:  

Rating scale Overall assessment of the objective 

The difference is more than 20 degrees Needs improvement 

The difference is between 11-20 degrees Meets expectations 

The difference is between 5-10 degrees Exceeds expectations 

The difference is between 0-4 degrees Substantially Exceeds expectations 

 

Objective#3: Students achieve the specified standard for the EMSAT test within the established level (according to the level required for its students) 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving students standard for the EMSAT test 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by school score in goal percentage 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 50% Needs improvement 

between 50% -69% Meets expectations 

between 70% -89% Exceeds expectations 

90% or more Substantially Exceeds expectations 

 

Objective#4: Students achieve the specified standard for international testing within the established level (according to the level required for its students) 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving students standard for international testing 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  
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- Achievement: 2.5%:  

Measured by calculating the difference between the international standard (500 points) and the average score of the exams issued in the calculation year (evaluation 

criterion = international standard - school score in international tests). 

Rating scale Overall assessment of the objective 

The difference is greater than or equal to 80 points. Needs improvement 

The difference is between 20 and 79 points. Meets expectations 

The difference located between 0 and 19 points. Exceeds expectations 

the difference is less than 0 points Substantially Exceeds expectations 

 

- Students' progress level: 2.5%:  

It is measured by calculating the difference in the points of all tests and subjects (science, mathematics and reading) between two periods. 

Rating scale Overall assessment of the objective 

The difference for any of the tests is greater than -4 points Needs improvement 

The difference for all subjects located between -4 and 9 points. Meets expectations 

The difference for all tests is between 5 and 9 points (in each test). Exceeds expectations 

If the difference for all tests is at least 10 points (in each test). Substantially Exceeds expectations 
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Objective#5: Employing effective educational practices in educational situations  

 Objective weight: 15% 

 Purpose of measurement: guarantee employing educational practices  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: It is measured based on the average teacher performance through at least 3 class visits for each teacher. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 70% Needs improvement 

70-89% Meets expectations 

90-95% Exceeds expectations 

Greater than 96% Substantially Exceeds expectations 

 

Objective#6: Attending the training hours allocated by the Ministry during the school year implementing accredited workshops according to the training management program 

system the number of training hours proven by the teacher according to the approved evidence 

 Objective weight: 10% 

 Purpose of measurement: guarantee attending the training hours  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 
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 How to calculate the indicator: The number of training sessions multiplied by the number of hours of each training session attended by the teacher divided by the 

total hours of training sessions scheduled college during the academic year. The training courses that are implemented must be accredited and varied, and in many 

subjects, and be implemented across the three semesters 

 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 100% of the scheduled training hours. Needs improvement 

100% of the scheduled training hours. Meets expectations 

: If 100% of the prescribed training hours are attended and he holds 3 accredited training workshops from the 

Training and Professional Development Department at the rate of one workshop per semester and he is affiliated 

with 10 hours of self-development 

Exceeds expectations 

If he attends 100% of the prescribed training hours and holds 6 accredited training workshops from the Training and 

Professional Development Department at two workshops per semester and is affiliated with 15 hours of self-

development 

Substantially Exceeds expectations 

 

Objective#7: Teachers activate smart learning systems to reach electronic maturity 

 Objective weight: 10% 

 Purpose of measurement: guarantee activating smart learning systems for teacher  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured with the use of smart learning tools (content sharing - evaluation - discussions - class activities). 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Enabling smart learning tools with less than 92 uses per month Needs improvement 

Enabling smart learning tools from 92 to 124 uses per month Meets expectations 

Use of smart learning tools from 124-184 uses per month. Exceeds expectations 

The use of smart learning tools by more than 184 uses per month. Substantially Exceeds expectations 

 

Objective#8: Achieving the teacher load of actual teaching sessions during the school year 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving the teacher load  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by the number of actual weekly teaching lessons for the teacher during the school year and calculated as the average 

number of weekly lessons for the classes and will be taken into consideration the remote areas and the application of the study plan 
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 The final result of performance:  

Other contracts Contract (A),(B), special contract 

Overall assessment of the objective Rating scale Overall assessment of the objective Rating scale 

Needs improvement less than 20 lessons Needs improvement Less than 25  

Meets expectations 20-24 classes Meets expectations 25-30 classes 

Exceeds expectations 25 -28 classes Exceeds expectations 31-32 

Substantially Exceeds expectations 
above 28  

(According to the number of 

classes determined for the subject) 
Substantially Exceeds expectations 

more than 32 

(According to the number of 

classes determined for the subject) 

 

Objective#9: The regular attendance of the teacher in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee the attendance of teachers  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured at the school level and its value is monitored for all of its employees at the level of activation of the Student Behavior 

Management Regulations and inclusion of student attendance in a data 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

regularity is less than 100% Needs improvement 

100% achievable Meets expectations 

 

Objective#10: Promote the positive education of students and a happy safe school environment 

 Objective weight: 5% 

 Purpose of measurement: guarantee promoting the positive education of students  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

- Commitment to include the attendance of students in the Al-Manhal system on a daily basis (2.5%) 

Rating scale Overall assessment of the objective 

Less than 80% of school days Needs improvement 

Less than 90% of school days and above 80% Meets expectations 

less than 95% of school days and above 90% Exceeds expectations 

more than 95% of school days 
Substantially Exceeds expectations 
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- Measured at the school level and its value is monitored for all employees at the level of activating the Student Behavior Management Regulations as a participatory goal (2.5%) 

Rating scale Overall assessment of the objective 
If the overall assessment level of the school in activating the Code of Conduct is in need 

of improvement 
Needs improvement 

If the school’s overall assessment level in activating the Code of Conduct meets the 

expectations 
Meets expectations 

If the overall evaluation level of the school in activating the Code of Conduct Exceeds 

expectations 
Exceeds expectations 

If the school’s overall assessment level in activating the Code of Conduct significantly 

Exceeds expectations 
Substantially Exceeds expectations 

 

Objective#11: Contribute to the activation of student clubs in the Emirati school within the framework of the "Student Club Guide in the Emirati School" approved by the 

Ministry of Education to engage in enriching student activities that enhance students' skills and develop their talents 

 Objective weight: 5% 

 Purpose of measurement: guarantee the activation of students clubs  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

•Participation as coordinator of one of the accredited student clubs, according to the guide. 

• Developing the operational plan and submitting it to the council for approval, taking into consideration the academic agenda when setting the timeline 

• Overseeing the implementation of programs in clubs and following up on administrative procedures. 

• Preparing and submitting periodic reports 

• Arbitration of the products presented by the clubs before sending them to external participation or displaying them. 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Total points 0-10 point Needs improvement 

Total points 11-17 point Meets expectations 

Total points 18-22 point Exceeds expectations 

Total points 23-30 point Substantially Exceeds expectations 

 

Objective#12: Taking into account the individual differences of students of determination during the planning, educational process and evaluation phase  

 Objective weight: 5% 

 Purpose of measurement: guarantee the individual differences of students of determination   

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

Create an individual educational plan by identifying the individual needs of students of determination and analyzing diagnostic tests and individual reports for each of them. 

0 did not make a plan and did not perform diagnostic tests. 

10 There is an individual plan for some students of determination 

 20 if individual plans are made for all students 

30 If the teacher detects new cases through evaluation and makes individual plans for them 

  

Weight (30%)  

2. 2. The teacher uses methods that takes into consideration the individual differences of students of determination in planning and during teaching and evaluation, to meet their 
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needs by implementing the individual educational plan. (Such as adjustment in of goals levels advanced planning according to the capabilities of the student, amendment in the 

method of teaching, or adjustment in the required as a director from the student. (Such as making an amendment to the evaluation during the session by changing the type of 

evaluation or the required size, or using and modifying the materials and means appropriate for each case) 

 

Weight (40%)  

3- Continuous communication and follow-up with parents to support students. 

0   Communication, follow up or support did not work 

10 Contact only parents 

20 contacts and follow-up only with parents. 

30 parents continue to follow up and support. 

 

Weight (30%) 

The result of this objective is calculated by calculating the sum of the three indicators each according to weight by calculating the result of each indicator of 100 and converting the first 

indicator to a percentage of 30%, the second to a percentage of of 40% and the third to a percentage of 30% to make the result of 100%. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 60% Needs improvement 

61-75% Meets expectations 

76-90% Exceeds expectations 

Greater than 90% Substantially Exceeds expectations 
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Performance Indicators (Activities Subject Teacher) 

 

Objective#1: Measuring teacher performance based on student achievement levels in the subject he is teaching 

 Objective weight: 5% 

 Purpose of measurement: guarantee measuring the average performance of all teachers 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured using the percentage and average weight distribution for each material in each grade and path  

 The final result of performance:  

Rating scale Overall assessment of the objective 

Average student performance below the percentile (5%) Needs improvement 

Average student performance located in the percentile category (6% -85%) Meets expectations 

Average student performance located in the percentile category (85% -94%) Exceeds expectations 

Average student performance above the percentage (95%) Substantially Exceeds expectations 

 

Objective#2: Contribute to the activation of student clubs in the Emirati school within the framework of the "Student Club Guide in the Emirati School" approved by the 

Ministry of Education to engage in enriching student activities that enhance students' skills and develop their talents 

 Objective weight: 20% 

 Purpose of measurement: guarantee the activation of students clubs  
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 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

•Participation as coordinator of one of the accredited student clubs, according to the guide. 

• Developing the operational plan and submitting it to the council for approval, taking into consideration the academic agenda when setting the timeline 

• Overseeing the implementation of programs in clubs and following up on administrative procedures. 

• Preparing and submitting periodic reports 

• Arbitration of the products presented by the clubs before sending them to external participation or displaying them. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Total points 0-10 point Needs improvement 

Total points 11-17 point Meets expectations 

Total points 18-22 point Exceeds expectations 

Total points 23-30 point Substantially Exceeds expectations 

 

Objective#3: Students achieve the specified standard for international testing within the established level (according to the level required for its students) 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving students standard for international testing 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 
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 How to calculate the indicator:  

- Achievement: 2.5%:  

Measured by calculating the difference between the international standard (500 points) and the average score of the exams issued in the calculation year (evaluation 

criterion = international standard - school score in international tests). 

Rating scale Overall assessment of the objective 

The difference is greater than or equal to 80 points. Needs improvement 

The difference is between 20 and 79 points. Meets expectations 

The difference located between 0 and 19 points. Exceeds expectations 

the difference is less than 0 points Substantially Exceeds expectations 

 

- Students' progress level: 2.5%:  

It is measured by calculating the difference in the points of all tests and subjects (science, mathematics and reading) between two periods. 

Rating scale Overall assessment of the objective 

The difference for any of the tests is greater than -4 points Needs improvement 

The difference for all subjects located between -4 and 9 points. Meets expectations 

The difference for all tests is between 5 and 9 points (in each test). Exceeds expectations 

If the difference for all tests is at least 10 points (in each test). Substantially Exceeds expectations 
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Objective#4: Employing effective educational practices in educational situations  

 Objective weight: 15% 

 Purpose of measurement: guarantee employing educational practices  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by employing an electronic classroom evaluation form approved by the following categories: representatives of three Categories 

evaluate Lead Teacher - Academic Support Specialist - Head of the Academic Affairs Unit - Deputy Academic Director - School Director - Senior Director / Assistant Director of 

Academic Affairs, the teacher performance once at least, and by the principal twice during the school year. 

It is measured based on the average teacher performance through at least 5 class visits 

 The final result of performance:  

Rating scale Overall assessment of the objective 

0-5 Needs improvement 

6-15 Meets expectations 

16-20 Exceeds expectations 

21-25 

 
Substantially Exceeds expectations 

 

Objective#5: Teachers activate smart learning systems to reach electronic maturity 

 Objective weight: 10% 

 Purpose of measurement: guarantee activating smart learning systems for teacher  

 Annual target: 100% 
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 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured with the use of smart learning tools (content sharing - evaluation - discussions - class activities). 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Enabling smart learning tools with less than 92 uses per month Needs improvement 

Enabling smart learning tools from 92 to 124 uses per month Meets expectations 

Use of smart learning tools from 124-184 uses per month. Exceeds expectations 

The use of smart learning tools by more than 184 uses per month. Substantially Exceeds expectations 

 

Objective#6: Attending the training hours allocated by the Ministry during the school year implementing accredited workshops according to the training management program 

system the number of training hours proven by the teacher according to the approved evidence 

 Objective weight: 10% 

 Purpose of measurement: guarantee attending the training hours  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The number of training sessions multiplied by the number of hours of each training session attended by the teacher divided by the 

total hours of training sessions scheduled college during the academic year. The training courses that are implemented must be accredited and varied, and in many 

subjects, and be implemented across the three semesters 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 100% of the scheduled training hours. Needs improvement 

100% of the scheduled training hours. Meets expectations 

: If 100% of the prescribed training hours are attended and he holds 3 accredited training workshops from the 

Training and Professional Development Department at the rate of one workshop per semester and he is affiliated 

with 10 hours of self-development 

Exceeds expectations 

If he attends 100% of the prescribed training hours and holds 6 accredited training workshops from the Training and 

Professional Development Department at two workshops per semester and is affiliated with 15 hours of self-

development 

Substantially Exceeds expectations 

 

Objective#7: Achieving the teacher load of actual teaching sessions during the school year 

 Objective weight: 5% 

 Purpose of measurement: guarantee achieving the teacher load  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by the number of actual weekly teaching lessons for the teacher during the school year and calculated as the average 

number of weekly lessons for the classes and will be taken into consideration the remote areas and the application of the study plan 
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 The final result of performance:  

Other contracts Contract (A),(B), special contract 

Overall assessment of the objective Rating scale Overall assessment of the objective Rating scale 

Needs improvement less than 20 lessons Needs improvement Less than 25  

Meets expectations 20-24 classes Meets expectations 25-30 classes 

Exceeds expectations 25 -28 classes Exceeds expectations 31-32 

Substantially Exceeds expectations 
above 28  

(According to the number of 

classes determined for the subject) 
Substantially Exceeds expectations 

more than 32 

(According to the number of 

classes determined for the subject) 

 

Objective#8: The regular attendance of the teacher in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee the attendance of teachers  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured at the school level and its value is monitored for all of its employees at the level of activation of the Student Behavior 

Management Regulations and inclusion of student attendance in a data 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

regularity is less than 100% Needs improvement 

100% achievable Meets expectations 

 

Objective#9: Promote the positive education of students and a happy safe school environment 

 Objective weight: 5% 

 Purpose of measurement: guarantee promoting the positive education of students  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

- Commitment to include the attendance of students in the Al-Manhal system on a daily basis (2.5%) 

Rating scale Overall assessment of the objective 

Less than 80% of school days Needs improvement 

Less than 90% of school days and above 80% Meets expectations 

less than 95% of school days and above 90% Exceeds expectations 

more than 95% of school days 
Substantially Exceeds expectations 
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- Measured at the school level and its value is monitored for all employees at the level of activating the Student Behavior Management Regulations as a participatory goal (2.5%) 

Rating scale Overall assessment of the objective 
If the overall assessment level of the school in activating the Code of Conduct is in need 

of improvement 
Needs improvement 

If the school’s overall assessment level in activating the Code of Conduct meets the 

expectations 
Meets expectations 

If the overall evaluation level of the school in activating the Code of Conduct Exceeds 

expectations 
Exceeds expectations 

If the school’s overall assessment level in activating the Code of Conduct significantly 

Exceeds expectations 
Substantially Exceeds expectations 

 

Objective#10: Taking into account the individual differences of students of determination during the planning, educational process and evaluation phase  

 Objective weight: 5% 

 Purpose of measurement: guarantee the individual differences of students of determination   

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator:  

Create an individual educational plan by identifying the individual needs of students of determination and analyzing diagnostic tests and individual reports for each of them. 

0 did not make a plan and did not perform diagnostic tests. 

10 There is an individual plan for some students of determination 

 20 if individual plans are made for all students 

30 If the teacher detects new cases through evaluation and makes individual plans for them 

  

Weight (30%)  
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2. 2. The teacher uses methods that takes into consideration the individual differences of students of determination in planning and during teaching and evaluation, to meet their 

needs by implementing the individual educational plan. (Such as adjustment in of goals levels advanced planning according to the capabilities of the student, amendment in the 

method of teaching, or adjustment in the required as a director from the student. (Such as making an amendment to the evaluation during the session by changing the type of 

evaluation or the required size, or using and modifying the materials and means appropriate for each case) 

 

Weight (40%)  

3- Continuous communication and follow-up with parents to support students. 

0   Communication, follow up or support did not work 

10 Contact only parents 

20 contacts and follow-up only with parents. 

30 parents continue to follow up and support. 

 

Weight (30%) 

The result of this objective is calculated by calculating the sum of the three indicators each according to weight by calculating the result of each indicator of 100 and converting the first 

indicator to a percentage of 30%, the second to a percentage of 40% and the third to a percentage of 30% to make the result of 100%. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 60% Needs improvement 

61-75% Meets expectations 

76-90% Exceeds expectations 

Greater than 90% Substantially Exceeds expectations 
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Performance Indicators (Science Lab Specialist) 

 

Objective#1: To develop students skills according to STREAM methodology through projects 

 Objective weight: 35% 

 Purpose of measurement: guarantee developing students skills 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by the average of accredited students’ grades in the executed projects. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Number of executed projects through the academic year is less than 3 at the school level Needs improvement 

Number of executed projects through the academic year is 3 (One per semester) at the school level Meets expectations 

Number of executed projects through the academic year is more than 3 at the school level Exceeds expectations 

A project or more are applied on nation level through the academic year. Substantially Exceeds expectations 
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Objective#2: To execute all scientific experiments set in the laboratories 

 Objective weight: 35% 

 Purpose of measurement: guarantee executing all scientific experiments 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by the ratio of executed scientific experiments to those determined as per the Scientific Experiments Guide 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Number of executed experiments is less than 50% of determined ones Needs improvement 

Number of executed experiments is between (50%-85%) of determined ones. Meets expectations 

Number of executed experiments is between (85%-100%) of determined ones. Exceeds expectations 

Number of executed experiments is 100% of determined experiments plus enrichment ones. Substantially Exceeds expectations 

 

Objective#3: Attending the training hours allocated by the Ministry to achieve professional development, implementing accredited, various workshops, and training courses 

during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee attending the training hours 

 Annual target: 100% 

 Periodic of results: annual 



71 
 

 Index type: operational 

 How to calculate the indicator: Measured by multiplying the number of training sessions by the number of training hours per each session and divided by the total 

number of allocated training hours for the teacher through the academic year. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Number of attended training hours is less than 100% of determined ones. Needs improvement 

Number of attended training hours is 100% of determined ones. Meets expectations 

If the teacher held 3 training workshops accredited by the Training and Professional 

Development Department at the rate of one workshop per semester. 
Exceeds expectations 

If the teacher held 6 training workshops accredited by the Training and Professional 

Development Department at the rate of two workshops per semester. 
Substantially Exceeds expectations 

 

Objective#5: Promote the positive education of students and a happy safe school environment 

 Objective weight: 10% 

 Purpose of measurement: guarantee promoting the positive education of students  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 
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 How to calculate the indicator:  

- Commitment to include the attendance of students in the Al-Manhal system on a daily basis  

Rating scale Overall assessment of the objective 

Less than 80% of school days Needs improvement 

Less than 90% of school days and above 80% Meets expectations 

less than 95% of school days and above 90% Exceeds expectations 

more than 95% of school days 
Substantially Exceeds expectations 

 

 

- Measured at the school level and its value is monitored for all employees at the level of activating the Student Behavior Management Regulations as a participatory goal  

Rating scale Overall assessment of the objective 
If the overall assessment level of the school in activating the Code of Conduct is in need 

of improvement 
Needs improvement 

If the school’s overall assessment level in activating the Code of Conduct meets the 

expectations 
Meets expectations 

If the overall evaluation level of the school in activating the Code of Conduct Exceeds 

expectations 
Exceeds expectations 

If the school’s overall assessment level in activating the Code of Conduct significantly 

Exceeds expectations 
Substantially Exceeds expectations 
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Objective#5: Regularity of scientific laboratory specialist’s attendance during the academic year. 

 Objective weight: 10% 

 Purpose of measurement: guarantee regularity of scientific laboratory specialists  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the regular attendance rate by dividing the number of actual working days for the SLS by the number of 

scheduled working days during the school year multiplied by 100 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Regularity of attendance is less than 100% of determined ones. Needs improvement 

Regularity of attendance is 100% of determined ones. Meets expectations 
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Performance Indicators (KG Manager & Assistant Manager) 

 

Objective#1: Children achieve the planned learning outcomes for the school year 

 Objective weight: 20% 

 Purpose of measurement: guarantee children achievement 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Percentage of children who achieve * expected stage performance levels  

 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 80% of children achieve a "skill development" level Needs improvement 

80% and above of children achieve a "skill development" level Meets expectations 

50 - 74% of children achieve a "mastered skill" level Exceeds expectations 

75% and above of children achieve a "proficient" level. Substantially Exceeds expectations 
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Objective#2: Write effective instructional plans to ensure children achieve the expected learning outcomes in all subjects. 

 Objective weight: 15% 

 Purpose of measurement: guarantee ensuring children achievement 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The goal is measured by reviewing the evaluation forms of the Kindergarten Director and the Deputy Director for Academic Affairs for 

planning meetings, and on evidence related to overseeing planning and providing feedback and suggestions for improvement. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Attends and evaluates less than 50% (18) of the planning meetings and ensures that their decisions are 

implemented with no evidence of support provided to improve the level of planning 
Needs improvement 

Attend and evaluate at least 50% (18) of planning meetings and ensure that their decisions are implemented 

with some evidence of support provided to improve the level of planning 
Meets expectations 

keen to attend and evaluate most planning meetings and ensure implementation of its decisions, with a 

number of qualitative evidence on the support provided to improve the level of planning 
Exceeds expectations 

keen to attend and evaluate all planning meetings and ensure that its decisions are implemented with 

qualitative evidence of support provided to improve the level of planning, including models of proposed 

activities and tools targeting different educational outcomes 

Substantially Exceeds expectations 
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Objective#3: Follow up on the use of best practices in educational situations to ensure that children achieve age-related learning standards. 

 Objective weight: 25% 

 Purpose of measurement: guarantee using a wide range of teaching strategies  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by calculating the rate of evaluation of the professional performance of teachers  

 The final result of performance:  

Rating scale Overall assessment of the objective 

Complete less than 100% of the required evaluation forms Needs improvement 

complete 100% of the required evaluation forms Meets expectations 

100% completion of required evaluation forms and 100% of follow-up visits to both new and 

underperforming teachers (for the principal. Completion of 100% of the required evaluation forms and 

100% of follow-up visits by underperforming teachers (for the Deputy Academic Director) 

Exceeds expectations 

Achieving requirements that exceed expectations in addition to following 100% of performance 

improvement plans (for the principal). Achieving requirements that exceed expectations, plus setting 

100% of individual development plans (for the Deputy Academic Director) 

Substantially Exceeds expectations 
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Objective#4: Attending the training hours allocated by the Ministry to achieve professional development, implementing accredited, various workshops, and training courses 

during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee attending the training hours 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by multiplying the number of training sessions by the number of training hours per each session and divided by the total 

number of allocated training hours for the teacher through the academic year. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Number of attended training hours is less than 100% of determined ones. Needs improvement 

Number of attended training hours is 100% of determined ones. Meets expectations 

If the teacher held 3 training workshops accredited by the Training and Professional 

Development Department at the rate of one workshop per semester. 
Exceeds expectations 

If the teacher held 6 training workshops accredited by the Training and Professional 

Development Department at the rate of two workshops per semester. 
Substantially Exceeds expectations 
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Objective#5: The regular attendance of the teacher in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee regularity of scientific laboratory specialists  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the regular attendance rate by dividing the number of actual working days for the SLS by the number of 

scheduled working days during the school year multiplied by 100 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Regularity of attendance is less than 100% of determined ones. Needs improvement 

Regularity of attendance is 100% of determined ones. Meets expectations 

 

Objective#6: The regular attendance of the students in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee regularity of students attendance 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the regular attendance rate by dividing the number of actual attending days for the students by the number 

of scheduled attendance days during the school year multiplied by 100 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Regularity of attendance is less than 93% of determined ones. Needs improvement 

 Regularity of attendance is between (93%-96%) of determined ones. Meets expectations 

Regularity of attendance is between (97%-98%) of determined ones. Exceeds expectations 

Regularity of attendance is more than 98% of determined ones Substantially Exceeds expectations 

 

Objective#7: Spreading a culture of inclusive education and urging the school community to accept students with determination and support them, and to facilitate all ways to 

register them and provide the required support to them in coordination with the stakeholders in the school and special education support centers. 

 Objective weight: 10% 

 Purpose of measurement: guarantee spreading a culture of inclusive education of student of determination.  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The following steps are applied: 

1- Registration of students with determination and their admission to school according to the approved systems 

2- The participation of the administration and teachers in workshops specialized in education 

3- Ensuring that the needs of students of determination are identified and provided with those concerned in the Ministry. 

4- Holding the regular meetings of the school support team and following up the cases and their development. 

5- Monitoring the extent to which teachers meet the needs of students of determination through periodic visits 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 70 Needs improvement 

71-85 Meets expectations 

86-95 Exceeds expectations 

Over 95 with new and innovative initiatives for students of motivation, teachers and parents Substantially Exceeds expectations 
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Performance Indicators (KG Teacher & KG Workshop’s Specialists) 

 

Objective#1: Children achieve the planned learning outcomes for the school year 

 Objective weight: 20% 

 Purpose of measurement: guarantee children achievement 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Percentage of children who achieve * expected stage performance levels  

 The final result of performance:  

Rating scale Overall assessment of the objective 

Less than 80% of children achieve a "skill development" level Needs improvement 

80% and above of children achieve a "skill development" level Meets expectations 

50 - 74% of children achieve a "mastered skill" level Exceeds expectations 

75% and above of children achieve a "proficient" level. Substantially Exceeds expectations 
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Objective#2: Contribute to developing comprehensive teaching and learning plans to ensure that children receive the best learning outcomes in all subjects. 

 Objective weight: 15% 

 Purpose of measurement: guarantee contributing to developing comprehensive teaching plans 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The objective is measured by assessing attendance and active participation in weekly planning meetings using an evaluation model 

approved by the Early Childhood Department that is performed by both the Kindergarten Director and the Deputy Academic Director mutually between the first and 

second levels. 

(2) The visits of the director 

(2) A visit by the Deputy Director for Academic Affairs 

(1) Visit by the Domain Director / Assistant Domain Director for Academic Affairs / Senior Director 

 The final result of performance:  

Rating scale Overall assessment of the objective 

if the total score is from 50 to 90 points Needs improvement 

if the total score is from 100 to 140 points Meets expectations 

if the total score is from 150 to 190 points Exceeds expectations 

if the total score is 200 points Substantially Exceeds expectations 
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Objective#3: Being able to use a wide range of learning strategies and employ learning resources that stimulate effective learning to ensure children achieve age-related learning 

standards. 

 Objective weight: 25% 

 Purpose of measurement: guarantee using a wide range of learning strategies 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: The rate of the teacher’s professional quality assessment through supervisory visits, by calculating the total evaluations obtained by 

the teacher through class visits divided by the number of visits provided that the performance measurement data is collected. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

if the total score is from 50 to 90 points Needs improvement 

if the total score is from 100 to 140 points Meets expectations 

if the total score is from 150 to 190 points Exceeds expectations 

if the total score is 200 points 

 Substantially  exceeds expectations: Achieving requirements that exceed expectations in addition to 

following 100% of performance improvement plans (for the principal). Achieving requirements that exceed 

expectations, in addition to setting 100% of individual development plans (for the Deputy Academic 

Director) 

Substantially Exceeds expectations 
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Objective#4: Attending the training hours allocated by the Ministry to achieve professional development, implementing accredited, various workshops, and training courses 

during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee attending the training hours 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by multiplying the number of training sessions by the number of training hours per each session and divided by the total 

number of allocated training hours for the teacher through the academic year. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Number of attended training hours is less than 100% of determined ones. Needs improvement 

Number of attended training hours is 100% of determined ones. Meets expectations 

If the teacher held 3 training workshops accredited by the Training and Professional 

Development Department at the rate of one workshop per semester. 
Exceeds expectations 

If the teacher held 6 training workshops accredited by the Training and Professional 

Development Department at the rate of two workshops per semester. 
Substantially Exceeds expectations 
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Objective#5: The regular attendance of the teacher in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee regularity of scientific laboratory specialists  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the regular attendance rate by dividing the number of actual working days for the SLS by the number of 

scheduled working days during the school year multiplied by 100 

 The final result of performance:  

Rating scale Overall assessment of the objective 

Regularity of attendance is less than 100% of determined ones. Needs improvement 

Regularity of attendance is 100% of determined ones. Meets expectations 

 

Objective#6: The regular attendance of the students in his school during the school year 

 Objective weight: 10% 

 Purpose of measurement: guarantee regularity of students attendance 

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: Measured by calculating the regular attendance rate by dividing the number of actual attending days for the students by the number 

of scheduled attendance days during the school year multiplied by 100 
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 The final result of performance:  

Rating scale Overall assessment of the objective 

Regularity of attendance is less than 93% of determined ones. Needs improvement 

 Regularity of attendance is between (93%-96%) of determined ones. Meets expectations 

Regularity of attendance is between (97%-98%) of determined ones. Exceeds expectations 

Regularity of attendance is more than 98% of determined ones Substantially Exceeds expectations 

 

Objective#7: Taking into account the individual differences of students of determination during the planning, educational process and evaluation phase  

 Objective weight: 10% 

 Purpose of measurement: guarantee taking into account the difference of students of determination.  

 Annual target: 100% 

 Periodic of results: annual 

 Index type: operational 

 How to calculate the indicator: 
Create an individual educational plan by identifying the individual needs of students of determination and analyzing diagnostic tests and individual reports for each of 

them. 

0 did not make a plan and did not perform diagnostic tests. 

10- There is an individual plan for some students of determination 

- 20 if individual plans are made for all students 

30 - If the teacher detects new cases through evaluation and makes individual plans for them 
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Weight (30%)  

2. The teacher uses methods that takes into consideration the individual differences of students of determination in planning and during teaching and evaluation, to 

meet their needs by implementing the individual educational plan. (Such as adjustment in of goals levels advanced planning according to the capabilities of the 

student, amendment in the method of teaching, or adjustment in the required as a director from the student. (Such as making an amendment to the evaluation during 

the session by changing the type of evaluation or the required size, or using and modifying the materials and means appropriate for each case) 

Weight (40%)  

3- Continuous communication and follow-up with parents to support students. 

0 - Communication, follow up or support did not work 

- 10 Contact only parents 

- 20 contacts and follow-up only with parents. 

- 30 parents continue to follow up and support. 

Weight (30%) 

 Measured by calculating the sum of the three indicators each according to weight by calculating the result of each indicator of 100 and converting the first indicator to 

a percentage of 30%, the second to a percentage of 40% and the third to a percentage of 30% to make the result of 100%. 

 The final result of performance:  

Rating scale Overall assessment of the objective 

less than 60% Needs improvement 

61-75% Meets expectations 

76-90% Exceeds expectations 

Greater than 90% Substantially Exceeds expectations 

 

 


